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UK Roads Leadership Group meeting 16 November 2022 held at DfT 

Stephen Fidler  Department for Transport  
Mark Kemp  Hertfordshire Council, representing the UK Network Management 

Board  
Ewan Wallace  Aberdeenshire Council, representing SCOTS  
Neill Bennett Derbyshire Council, UK Asset Management Board 
Darren Thomas  Pembrokeshire representing CSS Wales  
Hazel McDonald  Transport Scotland representing the UK Bridges Board  
Matthew Eglinton  Department for Transport  
Andy Falleyn  Welsh Government  
David Denner  Welsh Government, representing UK  

Lighting and Technology Board  
James Bailey  Staffordshire Council representing UK Road Board  
David Porter  Department for Infrastructure, Northern Ireland  
Stewart Leggett Transport Scotland 
John Lamb  Local Government Technical Advisers Group (LGTAG)  
Justin Ward  Secretariat  
 

1. Welcome, introduction and apologies 

Stephen welcomed everyone to the meeting and apologies were recorded for Mark Stevens, 

Lila Tachtsi, Garry Sterritt, and Janvi Shah. 

2. Board updates 

Asset management  

Neill Bennett said new Terms of Reference for the Board had been agreed and aligned to 

the UKRLG vision and mission.  

Action:  Neill to share ToR with UKRLG by end November 2022 

Matt said that FloodEx is on today and the Board is assisting with this – Neill added that the 

exercise was very interesting to be involved with. 

Network management 

Mark Kemp noted that the Terms of Reference were being developed but apologized for a 

slight delay in progress. Mark said he had engaged with the ORR on bringing their report to 

the Board but noted that this might be useful to bring to UKRLG.  

Action:  Matthew Eglington to consider engagement at next UKRLG to ask Phil 

Andrews from DfT - who is leading on RIS 3 in terms of performance metrics - to get 

DA and LA (and consider including engagement with ORR) 

Roads  

James Bailey said the focus has been on cascading new ToR for UKRLG (that are very 

welcomed) and these have been translated into a completed UKRB Business Plan. James 

added that one of the main items has been the review of the Code of Practice.  

Action:  James Bailey to encourage UKRB members for final review and Matthew 

Eglinton to finally review survey before distribution of CoP review 
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James said that the Board was involved with work on the Manual for Highways.  James 

noted that one meeting for the three meetings next year would be in-person.  Neill said that 

the one in person each year was in place for the UKAM.  

Lighting 

David said that the last meeting was well attended and included greater engagement within 

the Board from industry, including a member of the Young Lighting Professionals. David 

highlighted challenges for the industry such as:  increase costs of electricity, supply chain 

constraints, and expertise being lost in the industry. David said that the review of LED 

lighting was worth focusing on and noted that the review would be good to commission out 

for work on this. David mentioned that he had attended the Transport Technology Forum 

and is seeking to appoint a representative from that Forum onto the Board.   

Action:  David Denner to work with Matthew Eglinton on the LED survey uptake 

across the UK 

Action:  David Denner to share the diagram of the industry bodies involved within the 

lighting sector with updates of sector development 

Action:  David Denner to work with CIHT on developing survey questions on the 

lighting section of the CoP 

David proposed changes to the National Winter Service Research Group (NWSRG) 

involving a break from the industry (who put in funding for research) and reconvene to group 

to be a client only Group.  The focus would be broadened to include wider issues such as 

flood risk and heat. James Bailey noted that removing NWSRG might question the 

importance of the UK Roads Board going forward. David Porter noted other agencies need 

considered such as the Public Service Weather Board and the Environment Agency (for their 

work on flooding). John Lamb joined the meeting at this point. John said that there was a 

need to try this out, but to avoid overlap. John said that greater frequency and intensity of 

issues required preparation. Stephen Fidler noted that the nature of the Boards had moved 

forward and was encouraged by the developments that David mentioned. 

Action: UKRLG Agreed broadening of scope of NWSRG 

Action:  David Denner, James Bailey and Chair of Climate Board considered where 

the new NWSRG would sit within the UKRLG structure 

Action:  Consider engagement with the Public Service Weather Board and the 

Environment Agency 

 

Bridges 

Hazel McDonald noted that the next meeting will be face-to-face in London. Hazel noted that 

the Business Plan was being refreshed currently. Hazel said the Board has been 

concentrating on: 

- bridge guidance (what is out there, where are the gaps, and where can this be 

hosted, gaps in CIRIA guidance – led by BOF,  

- looking at the CSS/Railtrack cost sharing agreement, which is no longer fit for 

purpose 

- agreed Network Rail parapet protocol – nearly finalised 

- National Highways boundary guidance with ADEPT – article in Transportation 

Professional to be published shortly 
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- Progressing Temporary Bridges portal – considering where to host this.  It is a portal 

to identify what temporary bridges are available and also gives draft Approval in 

Principle documents and helps with departure applications as well as giving details 

of what bridge sizes and types are available from which suppliers 

- Looking at BridgeCat for the market opportunity for this  

- Improving links with the Access Planning Group – now receive a formal report 

- Completed survey of COP review survey.  Results to be collated and reviewed. 

- Engaging with DfT on support for Bridge Inspector Certification (BICS) 

- Discussion on research and funding 

- UKBB taking ‘ownership’ of the bridge condition indicators (BCI) with a view to 

review. 

Action:  Justin Ward to review responses to CoP bridges review 

 

Updates from Welsh Government 

Andy Falleyn noted the closure of the Menai Straits Bridge (a DBFO scheme) – to Anglesey 

that carries 12,000 – 14,000 vehicles every day.  Andy said that more information can be 

shared in due course.  

Northern Ireland 

David Porter noted that political instability was currently in place, and there was no Minister 

in place, but added that the Climate Change legislation had been instrumented.  

Scotland 

Stewart Leggett mentioned road safety was a concern in Scotland, seeing a spike from the 

levels pre-Covid.  Stewart said that within that there had been a significant spike in the A9 

(where average speed cameras had been put in place) over the last three years there had 

been one fatality; but this year there have been 15 fatalities (two involved three deaths all on 

single carriageway sections). The cause of the fatalities looks to involve a high involvement 

of foreign drivers on holidays (but not appearing to be confusion over driving side, but more 

potential tiredness). As such the A9 Road Safety group was reconvened and would involve 

working with hire car companies and wider messaging.  Stewart added the post-covid might 

be a factor, that people are out of practice on driving.  

Action:  DfT and Welsh Government to take back the information on Scotland and 

seek advice on road safety and feedback to Stewart Leggett 

3. Climate change board 

Stephen Fidler noted thanks to John Lamb and others for moving this forward. John noted 

that the supporting paper outlines what has happened since the last meeting. John said that 

there has been engagement with the DA’s and Board Chairs to establish the process.  

John said that in discussions on this, there was a need to have a clear understanding of 

what is happening and that a learning process over the start of the process was important.  

Mark Kemp welcomed the paper, but noted that from a network management perspective, 

there is the question of how to manage network operations is important for severe weather 

issues, so perhaps worth considering a regional rep. 

Stephen noted a few thoughts, that there was a potential overlap with the UKRLG Group 

membership but asked that the future make-up of the Board could be considered. 
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John Lamb said that there is a need to move forward, but over the first 12 months with the 

group of people identified through the first number of meetings, he was keen to establish the 

interim Board. John noted that he had agreed to move forward on an interim basis. 

Action:  Agreed John Lamb to lead the development of the Board on an interim basis 

(four meetings over the first year, by third meeting having governance in place)  

Action:  John Lamb to convene the Board on an interim basis to finalise Terms of 

Reference, considering including links to other bodies and considering attracting 

additional members 

Action:  Climate Board (and wider environmental issues) ToR concluded 

electronically by end Jan 2023 and lead call for permanent Chair after that 

Action:  Noted interest from National Highways participation on the Board 

UKRLG recorded thanks to John Lamb for his leadership on this. 

SCOTS 

Ewan Wallace rejoined the meeting highlighting there was good engagement with SCOTS 

and Transport Scotland. Ewan noted there is a road expo Scotland event at the end of the 

month. 

4. PIARC 

Stephen Fidler noted that he was keen to connect the work of PIARC more with the work of 

UKRLG. Stephen said that he had spoken with Mike Wilson about better linking the work of 

CEDR back into UKRLG (and this will happen through Lila and Janvi).  

The Group agreed: 

Action: Justin Ward to work with Board Chairs on nominations for next PIARC cycle 

Action:  Justin Ward to share relevant reports from PIARC with UKRLG Board Chairs 

Action:  Next UKRLG item on strategic issue identification for topics that could be 

developed into PIARC Special Projects 

5. Strategic Plan 

The Group noted progress on the strategic plan with a couple of actions noted: 

Action:  Board Chairs to note on Terms of reference to include link to PIARC 

Action:  Justin Ward to discuss skills with Janvi Shah regarding CIHT and ADEPT 

(linked through Mark Kemp) for work on the agenda 

Action:  Justin Ward to contact David Porter about work to support a review of 

communications with input from CIHT 

Action:  DfT support to research funding to support UKRLG 

Action:  Matthew Eglinton to consider LCRIG link to TTF for UK Lighting & 

Technology Board 

There was a discussion on the approach to research funding and it was confirmed that: 
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Action:  UK Board Chairs to identify key leads from their representatives to take 

forward procurement of research projects (and then letters would be issued to the 

lead authority and relevant Board Chair) 

Action:  Justin Ward to arrange meeting with Board Chairs to discuss PIARC links 

and UKRLG forward agenda (and particular items/times of years) for strategic 

conversations and challenges 

Action:  Stephen Fidler to work with Justin Ward on the rolling agenda for future 

meetings (e.g. including CoP or other issues) 

Some options were considered, such as through the MHA or LCRIG. 

Stephen Fidler noted – is there anything else that the UKRLG needs to keep a focus on in 

the Strategic Plan. Neill Bennett noted that the Business Plan for the Asset Management 

Board does have an overlap with the other Boards and noted that decisions will have to be 

made where the effort sits.  

David Denner noted that there would be a review of the UKRLG website would be beneficial 

– rather than as part of CIHT but in having their own website - and that the Group had 

missed input into Highways UK for visibility. It was noted that LCRIG do the content well and 

there could be an opportunity for alliance there to join forces on this. 

Action:  Stephen Fidler, David Porter, Justin Ward and Kyle Fairbairn to arrange a 

discussion on communications strategy for UKRLG 

Action: Highways UK 2023 need for clear presence as UKRLG as part of 

communication strategy 

Action:  Dashboard on UKRLG Strategic Plan that is updated with timescales and 

RAG status on progress 

Matthew Eglinton noted that at Highways UK there was a CIHT presence with a stand, but 

no visibility of UKRLG. Stephen Fidler noted that at Highways UK he had a discussion about 

UKRLG and that there was a lack of visibility of the group within the sector. 

Action:  Stephen Fidler, Matthew Eglinton and Justin Ward to review on monthly basis 

the overall programme of change that UKRLG is trying to deliver 

6. AOB 

David Denner asked about engagement to Live Labs. Stephen Fidler noted the need to 

maximise the benefits from the Live Labs pilots and was keen that UKRLG do as much as 

possible to engage positively with them – including sharing lessons learnt, choices on the 

projects. 

7. Date of next meetings  

 

- Jan/Feb – Scotland 

- March - link to LGTAG conference  

- July – in-person 

- Oct/Nov – hybrid – perhaps linked to Highways UK 

Noted that there would be at least one meeting in-person a year that might involve wider 

aspects for an extended UKRLG (perhaps considered detailed UKRLG research programme 

and forward agenda). 


